
SUSTAINABILITY REPORT 2016 



WELCOME 
 TO CLUB MARINE PALACE & SUITES 

If island-style village holidays are your dream, Club Marine Palace in Crete is the place to be! This beloved all-inclusive resort offers 

the best of both worlds with a world-class resort next to the idyllic traditional  

fishing village of Panormo. The hotel is organized like a typical Cretan village.  

Clusters of lemon, tangerine, strawberry, and vanilla- colored bungalows  

surround the large swimming pools. A winding path meanders between the main  

building, the bungalows on the upper level and the seafront bungalow  

village. 

 

Designed with families in mind, the resort offers all the special amenities families  

need – like convenient family-sized rooms and bungalows with separate children’s  

room. The beautiful Marine Palace Suites are the epitome of luxury and style.  

The suites, built in a peaceful area above the main hotel, encircle a tranquil pool.  

The choices for self-catering accommodation are endless - large family suites with  

sea view verandas, double suites that echo the azure Mediterranean and  

convenient fully-equipped family apartments. Guests at the Grecotel Marine  

Palace Suites have the best of both worlds. 

  

Add the Elixir ThalassoSpa, endless opportunities to dine al fresco, new amazing Aqua Park – Kingdom of Poseidon, numerous 

pools, award winning beach, Cretan hospitality and service, family activities and all-inclusive arrangements. What more can you 

ask for? 
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ENVIRONMENTAL POLICY 

According to our Environmental policy we are committed;   

 To protect the coastal ecosystem and the quality of water. 

 To apply processes and measures to save water and energy, for waste water collection and discharge and 

solid waste reduction. 

 To maintain a good quality of atmospheric air. 

 To work with the local government and producers with an aim to protect the natural beauty of the local area 

and support local economy. 

 To increase environmental awareness of staff, guests, hotel associates and the local community through 

seminars, special events and environmental presentations.  

 To train and increase awareness of the staff in order to achieve active involvement in the environmental 

management system implemented.  

 To inform guests about the environmental actions and initiatives of the hotel and encourage active 

involvement. 

 To invite local producers, NGOs, women’s local cooperatives to give presentations in an effort to increase 

guests awareness, promote and recognise local tradition and establish a close collaboration with the local 

community.  

 



ENVIRONMENTAL ACTIONS THROUGH SEASON 

 Weekly “Botanic walk”. A tranquil walk around the hotel gardens which will end our very own 

bio-garden. The guests will become familiar with local and foreign plants, learn about their 

healing properties and how we use them in our cuisine. When the time comes and the 

vegetables are ready to be cut, our guests have a great experience collecting them in our 

bio garden.  

 Blue Flag Celebration (end of June). Our hotel beach have been awarded with the blue flag 

for the last 15 years. In order for a beach to be awarded with a blue flag it must meet the 

following criteria: 

 Environmental education and information 

 Quality of sea water 

 Environmental management 

 Safety, lifeguard, first aid, services and facilities 

 Weekly “Archelon” presentation and info table. Once a week the volunteers from Archelon, 

the NGO which is responsible for the protection of Caretta  carettasea turtles, come and 

inform our guests of their programme. The beach beside the main beach of the hotel is an 

important place for sea turtles where they comes and lay their eggs. For that reason we are 

very sensitive about our efforts for this endangered species. But the most important action is 

the excavation of a nest three times per year. This is one in a life time experience.  

 

 



 Clean up the Med (end of May). Once a year our local school comes and participates with 

our guests in the beach cleaning. We count all the materials and garbage that we gather 

and we are sending the results to the organization “CLEAN UP THE MED- LEGABIENTE” and 

“MEDITERRANEAN SOS”.  

 World Environmental Day (5th of June). Once a year we celebrate with the whole planet the 

day of Environment. Our little guests are invited and plant with our gardeners flowers and 

other plants and they are exhibit their handcrafts and paintings with environmental subjects. 

  Eco Day. Once a week our little guests participate in the Eco Day’s activities, making crafts 

and paintings about the protection of the environment  

 Weekly excursion to the tradional organic AGRECO Cretan Farm. Every season is a 

celebration of life and each activity on the farm is framed by a wonderful festival 

celebrating the earth’s abundance. In the estate grow: Olive Trees, Vines, Wheat Flour, 

Vegetables, Fruits and several Aromatic Herbs 

       This privately owned Farm is an innovative display of environmentally  friendly methods for   

        traditional and  modern  cultivation and breeding.  

 



ENVIRONMENTAL ACTIONS THROUGH SEASON 



BIODIVERSITY 

      Grecotel Group recognizes that its operations have an impact upon the environment. Therefore Club 

Marine Palace & Suites as a member of Grecotel group, take whatever measures needed 

to protect the local fauna and flora.  

       In the 6,5  acres of gardens, we have a big variety of local plants and herbs, including some exotic 

species which have become endemic after years of inhabitance. We choose plants that don’t have a 

high need for water, to control the water  

consumption in the gardens. We use electrical valves  

which are programmed to water the plants late at night  

or early in the morning. 

       We protect two species of flora and one species of wild   

 fauna in our hotel premises. The Posidonia oceanica in the sea,  

the endangered species of Sea Turtle Caretta caretta and 

the Pancratium Maritimum (Sea Lily). 

We also have a program for stray animals, particularly cats.  

 



PROTECTION OF ANIMALS 

Caretta - Caretta/ NGO ARCHELON 

The loggerhead turtle Caretta - Caretta, is the only sea turtle which lays their eggs in the Greek beaches. Some of 

the most important nesting beaches are on Crete (Rethimno, Bay of Chania and Bay of Messara).  

The beach which is beside the main beach of the hotel, is a nesting place. Statistically there are 2-3 nests each 

year.  

In cooperation with the NGO Archelon, we are trying to inform our guests about the following: 

 In the nesting period (May to July) the beach after midnight must be empty and without lights. 

 We are not permitted to touch or catch the turtles in any case. 

 When the hatchlings come out of the nest they must not be disturbed. Lights at night are not permitted 

because the hatchlings follow the light of moon to navigate their way to the sea. 

 The real threat to the turtle is the human activities (water sports, non controlling fishing, garbage in the sea  

etc). Only 1 in a 1000 will become an adult and come back to the beach where she was born to lay her 

eggs. 

 

 

 



         The goals of Archelon’s program are:  

 Contribute to the formation and development of a new adult-mentality and behaviour concerning the voluntarism 

and the participation in actions for the environmental protection and the ecological social development in general. 

 Fully inform citizens of the protection of natural environment through the use of original methods, in order to enhance 

their environmental awareness. 

 Systematize the volunteer education through the application of new technologies and integral means, in order to 

approach the public-target. 

 Promote the principles of volunteering and bring about their adoption and internalization through the indication of 

specific fields and action-possibilities. 

 Provide easy access for students to a broad range of information concerning the environment, the sea-turtles and the 

coastal ecosystems as well as the ability to do practice and research work. 

            Its targets are: 

 To provide and organize a sequence of seminars for likely volunteers by presenting the multiple chances of 

participation and action. 

 To inform and promote ecological principles and values. 

 To encourage the voluntary participation in environmental programmes. 

 To support and reinforce the participants by cultivating the feeling of active participation and personal responsibility. 

 To have a positive influence on the beliefs of the participants (and other target groups such as the public opinion, the 

local and public authorities and the mass media) concerning the environment and the Non-governmental 

Environmental Organizations. 

 To create and educate environmental volunteer teams while acquainting them with the use of advanced technology 

systems. 



PROTECTION OF SEA FLORA  

Posidonia oceanica 

This particular type of seaweed is  in fact, a valuable indicator that the local marine life is healthy and 

balanced. It is found in only a few coastal areas of Greece and is known as the “Posidonia Forest”. 

Its role is important because: 

 It oxygenates the water (1 m² of Posidonia oceanica emits 4 to 20 litres of oxygen per day). 

 It helps  the maintenance of the marine eco-system. Over 400 types of seaweed and 1000 forms of 

animal life are found amongst its fronds, and it offers a safe hiding place for eggs and newly born 

marine animals/fishes. 

 The roots anchor the sand so that beach erosion is reduced. 

Even though the European Union has said that this “forest” is amongst 

the most important biotopes to be protected, its main threat here in  

Greece is from ignorance and lack of interest. It has been seriously   

harmed by deep sea trawling by fishermen as well as pollution.  

Further problems are devices, which alter the natural flow of the  

water and anything, which affects the clarity of the sea. 

 



PROTECTION OF FLORA  

Pancratium maritimum (Sea Lily) 

  It uses the summer winds, drops of sea water and the night humidity from  

  the beach to  survive.     

  Its pollination is achieved when a certain kind of butterfly, the Hawkmoth is being  

  attracted only in periods when the wind is not strong . This happens only at certain times. 

 

  The seeds drift in the wind and travel long distances to 

  the sea until they find proper ground where they stay buried for 4-5 years until the  

  conditions are excellent for them to sprout. 

  The Pancratium maritimum was the sacred flower of Minoas, king of Knossos 

  and it is well known from the ancient illustrations in the palace of Knossos.  

                  In the last 4-5 years, the numbers of sea lily have 

               decreased mainly because of the intense touristic 

               and building pressures that harm it’s ecosystem.  

               Unfortunately it doesn’t belong to the catalogue  

                of endangered or under protection species of  

                 the Greek flora, although we must take measures  

                  for its protection, at least in the areas where it is 

                  most vulnerable.  



PROTECTION OF ANIMALS- CAT CAFE 

 Our hotel participates in a stray animal program with the goal to reduce the number of stray 

animals.  

 This program guarantees the welfare of the  

        hotel’s stray cats and the feeding on  

         regular basis. 

 We inform our guests that they can adopt  

        a stray cat by following a standard  

        procedure (visit a vet clinic for vaccination  

        and sterilization and also obtain the 

        appropriate documents) 

 The guests can also escort an animal to their  

        country, where a volunteer from an Animal  

         Protection Organization will wait for it. 

 



ENERGY, WATER & CHEMICALS CONSUMPTION 

ENERGY CONSUMPTION 

 

 In 2016 the energy consumption was  larger, up to 101.616 KW from season to season, 

although we had a  reduction to the fraction energy/guest nights  from 16,08KW/GN 

(2015) to 14,83KW/GN(2016). This happened because of the new Aqua Park which 

started operating in June 2016. 

 

 We are going to decrease the energy consumption  

          by placing more LED and economy bulbs. We will also try to  

          train our staff in more efficient ways so they have 

          the information needed to speak about our policies with  

           guests.  

 

 Our target for 2017, is to keep the energy consumption as  low 

       as possible, at least the same level as in 2016. 
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WATER CONSUMPTION 

 
 

 In 2016  we increased the water consumption by  0,34 per  

guest night, due to the new Aqua Park. 

 The staff is already informed for our policy in water  

consumption and we aim to inform our guests by placing  

stickers in all bathrooms and  by following the Grecotel’s policy 

 for towels and bed sheets.  

 We already have placed low flow filters in the bathroom  

tabs and we change the toilet’s flush to 6,5 lt.  

 Our target for 2017  is to keep the water consumption as  

 low  as possible, at least the same level as in 2016. 
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CHEMICALS CONSUMPTION 

 

 We increased by 1.229 lt in 2016. This happened because we changed the 

cleaning procedure and also new cleaning  products were introduced to the 

house keeping staff.  

 The chemicals we use are eco friendly,  

      to reduce the impact to the environment. 

 We don’t allow the usage of chlorine inside  

       the hotel’s premises. 

 Our target is to reduce the chemicals use  

       by 1-2% in 2017.  
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WASTE MANAGEMENT 

(2013-2016) 

GLASS (88.670kg)

CARDBOARD

(80.590kg)

PLASTIC, PAPER,

ALUMINUM

(86.834kg)



WASTE MANAGEMENT 

We are very proud about our recycling management in Club Marine Palace & Suites,  

and that is because we managed to recycle the last 4 years (2013-2016) over 250 tones of paper 

, glass and plastic.  

 

We train our staff in recycling actions and to reuse paper for  

printing or writing.  

 

Except the above, the last 4 years we also recycled  

 USED OILS FROM THE KITCHEN: 13.350 lt 

 BATTERIES (over 1,2kg) ---- 200kg 

 BATTERIES ---- 63 kg 

 INK/ TONER ----113 pieces 

 FURNITURE, PIPES, HEAVY EQUIPMENT ---3.430 kg 

 ELECTRICAL EQUIPMENT ---- 1.726 kg 

 

Our guests have access to recycling bins around the hotel premises.  

 



PURCHASING POLICY 

1.Every purchase must cover a real need of the hotel whilst taking into account the hotel category.  

2.In any negotiation with the supplying company, we will inform them about our company’s 

environmentally-friendly policy and we will ask the supplier to inform us about the various environmentally-

friendly products on offer.  In addition, we will inform the suppliers about the environmentally-friendly 

specifications that are of interest to us and we will inquire whether the company in question has a similar 

policy. These specifications are determined by Grecotel’s Environmental Department in cooperation with 

the Purchasing Department on the basis of specific European Union and international regulations, as well 

as scientific information on the respective subjects.  

In order for the purchase of any product to be realized, three conditions should apply: 

 the above mentioned specifications should be complied with as far as possible 

 there should be no alternatives available 

 the price should be identical or slightly above the price of the respective “conventional” product. 

3.Priority will be given to products from the local markets (on a regional, area and state level) provided 

that they meet the requirements and basic needs of the company. As far as the final decision on any 

purchase is concerned, the important factor of product transportation should always be considered, from 

the point of view of both air pollution and fuel consumption (non-renewable sources of energy) during 

transportation. 

 



4.Priority should be given to recyclable and returnable products as well as those from recycled materials 

(mostly paper, aluminum, glass, plastic) without excessive multiple packaging (the more complex a 

product is, the more materials are used in its production and the more waste is disposed of into the 

environment).  

5.In general, preference is given, wherever possible, to the purchase of products in bulk and re-useable or 

returnable packages. This practice reduces both the cost and the useless packaging that ends up as 

waste. 

6.The purchase of items such as disposable cocktail decorations, breakfast portions, glasses, etc. is to be 

avoided and, wherever their use is necessary, biodegradable products are preferred. 

7.Among the artificial and chemical products of everyday use, preference is given to those with the least 

damaging effects on the environment and human health. 

8.The purchase of fresh fruit and vegetables and the promotion, wherever possible, of Greek, local, 

traditional products and organic cultivation products should be applied.  

9.Regarding the purchase of equipment, priority is given to the products that consume less water, energy 

and fuel and do not contain CFC’s.  

10. The use of materials containing substances dangerous to public health and the environment (such as 

organic solvents, asbestos, lead, polyurethane, etc.) should be avoided in the construction of buildings, 

manufacturing of furniture, insulation & decoration during renovations.   

 

 

 

 

 



LOCAL SUPPLIERS 

We use local products in our restaurants. Vegetables, 

meat, eggs, fruits and fish. We prefer the purchase of 

products in bulk and re-useable or returnable packages 

SUPPLIER PRODUCT 

CRETA FARM TURKEY FILET 

 

 

HAM 

 

 

GYROS 

 

 

SAUSAGES 

 

 

MORTADELLA 

 

 

BACON 

 

 

SALAMI 

 

 

SMOKED PORK 

 

 

PARIZER 

LADAKIS EGGS 

Except the local farmers and producers, Agreco Farm in 
Adele Rethimno which belong to Grecotel group, is one of 
our main suppliers 

SUPPLIER PRODUCT 

TZAGARAKIS MARKOS ZUCCHINIS 

 

 

EGGPLANTS 

 

 

PEPPERS 

 

 

TOMATOES  

GRINTAKIS IOANNIS GRAPES  

AGRECOFARM CUCUMBERS  

 

 

WATERMELONS 

 

 

ZUCCHINIS  

 

 

EGGPLANTS 

 

 

MELONS 



CORPORATE AND SOCIAL RESPONSIBILITY POLICY 

EQUAL OPPORTUNITIES EMPLOYEER  

Grecotel ‘s commitment is to provide equal opportunities to all employees and job applicants. It 

aims to ensure that no job applicant shall receive less favourable treatment on the grounds of 

sex, age, marital status, sexual orientation, race, colour, religion or belief, nationality, ethnic or 

national origin. 

Furthermore, there  is  no  discrimination  relating to employees  and job applicants  with special 

needs such as disability or part time or fixed term status unless this can be justified. Grecotel will 

also take all reasonably practical steps to ensure the smooth integration of disabled employees in 

the work team. 

All employees are responsible for complying with this policy and for ensuring that the standards of 

behaviour required by the company are observed by: 

• Treating others on their merits and disassociating themselves from any form of direct or indirect 

discrimination, victimization or harassment. 

• Bringing to the attention of their Department Manager any suspected working practice in 

breach of this policy.  

• Working together to promote a harmonious working environment free from discrimination, 

harassment and bullying. 



CORPORATE AND SOCIAL RESPONSIBILITY POLICY 

Grecotel regards direct or indirect discrimination, victimization and harassment as a serious 

matter. Employees who fail to comply with this policy will be subject to the Company’s disciplinary 

procedure. All breaches of this policy will be regarded as serious disciplinary matters and will, if 

there has been victimization, intentional discrimination or deliberate harassment be regarded as 

potential gross misconduct leading to summary dismissal. 

Grecotel recognizes that misunderstandings can arise where people of a different sex, interests 

and cultures work together. Any employee who believes that he or she is being treated in a way 

that is contrary to this policy should raise the issue with their Department Manager. If an 

employee feels that it is inappropriate to approach their Department Manager he or she may 

contact the Human Resources Department. 

The Human Resources Department, carries out a periodic review of Grecotel's  equal opportunity 

policy and monitors the effects and the application of this policy across the company.  

                                                                   

 

 

 



CORPORATE AND SOCIAL RESPONSIBILITY POLICY        

 HUMAN CAPITAL AND LOCAL SOCIETY 

Commitment 

We are committed to: 

• Continuous improvement in our Corporate and 

Social Responsibility (CSR) strategy; 

• Encouraging our business partners to reach 

company's standards; 

• Implementing in accordance with CSR strategy; 

• Meeting all relevant legislation. 

 Ethical Business Conduct 

Our policy is to conduct our business in a manner 

which ensures: 

• fair treatment of all employees and clients 

• transparency of our business policies and practices 

• high standards in all matters relating to health and 

safety in the working environment 

• ethical business practices throughout our operations 

  

 

Total human capital in 2016:  

221 people 

       

   Men:   110 

Women: 111 

 

       

Local people:  194 

Foreign people: 27 

 

Impact on Society 

• We effectively support the needs of the local 

community and implement initiatives 

accordingly 

• Our impact on the local and wider community is 

understood and nurtured 

• Dialogue with local communities is encouraged 

for mutual benefit. 
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HUMAN CAPITAL 

EMPLOYEE BENEFITS 

Indicative benefits of Grecotel for its staff are:  

 the blood bank 

 continuous performance management through training and development 

programs 

  trips abroad 

 residence for staff 

 bonus program 

 special rates when staying in company's hotels 

  providing loans 

 

    In 2016,  27  people of our  staff were blood donors.  

 

HUMAN RIGHTS 

 

• We support and respect the protection of internationally proclaimed human rights; 

• Vendors are actively encouraged to observe international human rights norms within 

their work. 
 

 



LOCAL SOCIETY 

 

 Our maintenance staff painted the outer surface of the local church and we also placed 

the marble. 

 We constructed the 5*5 football field in Panormo 

 We participate each year, in co-operation with the teachers of the elementary school  on 

the day of blessing for the first day of the school year by offering catering. 

 We cover the cost of a person who is responsible to do the clean-up in the village of 

Panormo. 

  We cover the cost of the bus with which the children of the elementary school travel for 

their yearly excursion . 

 We clean every year one of the main beaches in Panormo, supporting the Clean up the 

Med event, with the help of the children of the local school, our staff and guests. 

 We organize each year in the hotel  premises  a traditional market for the local products. 

 We help people in need, by donating clothes, blankets and providing food supplies which 

are shared by the local church. 

 We donated mattresses to the Monastery of Saint Paraskevi. 

 



CHILD PROTECTION POLICY 

 

It is a fact that child abuse can happen anywhere, regardless of location and despite the 

legislative framework. Child abuse is an act carried out by a third person (adult and / or 

juvenile), and causes harm / injury to a child. Can be divided into: 

 Physical abuse: hitting, shaking, pushing, burning, drowning, suffocation, poisoning, or 

any other act causing physical harm to a child. 

 Emotional abuse: continuous child abuse which have an impact on development, 

which includes reports that the child has no value. As a result of intimidation resulting 

in non-participation in joint social activities. 

 Sexual abuse: coercion of a child to prostitution or participation in sexual activities, 

whether or not aware of what is happening. 

 Neglect: Persistent failure to meet the basic physical and psychological needs within 

the child, affecting the normal development. Neglect can include isolating a child 

indoors for long periods, non-supervised, limited access to medical care and dis -

satisfaction on emotional and educational needs. 

Children may also be at risk in other ways, such as making work intended for adults or 

without the necessary protective measures, trafficking for purposes of forced labor or 

sexual exploitation. Therefore, the protection of minors concerns the safeguarding of 

children from all types of abuse. 

 

 



THE AIM OF OUR POLICY TO PROTECT MINORS 
 

It is clear that children have the same rights of adults and can develop the 

most of their potential, free from hunger, neglect or abuse. Therefore we 

must ensure the protection of children from all forms of abuse mentioned 

above and the well-being and healthy development of children 

The staff are trained to know what to do if the prosperity of a child or 

suspected child abuse by an adult guardian-child in business. The 

company, through its policy, identify, strong relationships consults and builds 

stakeholders such as local authorities, legal services, child protection 

organizations, charities and non-governmental organizations, travel 

agencies, as well as staff and residents. 

 



AWARDS 

HACCP, Travelife Gold, Blue Flag,  

RCI Gold crown, Trip advisor (certificate of excellence),  

Celebrating excellence in tourism gold award, Greek hospitality award  



OUR COMMITMENTS 

WE DO WE WILL  

ENVIRONMENT Measure the energy, water and chemicals 

consumption each month and we try to decrease 

the numbers from season to season 

Keep our numbers in a state that minimizes the impact 

on nature 

Train our staff to operate in a way which ensures 

the viability of the environment and communicate 

it with our guests 

 Ensure that our guests fully understand  our 

environmental policy and participate in our  

environmental actions 

Supporting NGO Archelon for the preservation of 

the endangered species Caretta caretta. Also we 

protect any endangered species that lives in our 

premises 

Try to preserve as many endemic species of fauna and 

flora 

HUMAN 

CAPITAL 
Hire people regardless their personal 

characteristics 
Encourage more internal promotions 

Train our staff in the company’s policies regarding 

the food safety and the health and safety policy 

(HACCP) 

Implement our food safety system (ISO 14000 and ISO 

22000) until 2020  

Offer continuous performance management 

through training and development programs 

Give more effective training  and education 

opportunities  

LOCAL 

SOCIETY 
Make donations regardless the kind to help the 

people in need 

Continue to support the organizations “Smile of the 

child” and “Agapi” 

Encourage our guests to donate for good causes Support the local society regardless the way 

Buy from local farmers and producers  most of our 

vegetables, fruits, meat , eggs and fish 

Encourage the local suppliers  to enhance their 

productivity so as not to  purchase products from 

markets outside Greece 



THANK YOU  
FOR TAKING THE TIME TO READ OUR SUSTAINABILITY 

REPORT 2016 


